It is

Time

Municipal Financial
Management Program

Now, and in the future, municipal leaders must go
beyond just the numbers. Increasingly, they must
be strong collaborators and visionaries, capable of
linking strategic thinking, leadership, and ﬁnancial
decision making to the long-term sustainability of
their organization. It’s time to blend ﬁnancial
acumen with the ability to think.
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For More Information
Julia Erdkamp, MPA
Program Committee Chair
Phone: 559-246-2901
E-mail: Education@MuniServices.com

Program Sponsors

Municipal Financial Management
(MFM) Program

Molding the Next Generation
of Municipal Leaders
The public demand for excellence in the management
of public resources has never been stronger. Local
government is under constant scrutiny and faces
unprecedented pressure for improved accountability
while striving to provide high levels of service at low
cost. This is compounded by the push for open
government initiatives. This growing challenge
requires a keen understanding of complex ﬁnancial
mechanisms, management and leadership theories
and practices, and the ability of government to work
with the private and nonproﬁt sectors. It’s time to
equip emerging leaders with the knowledge and
expertise needed to readily navigate and excel through
the nuances that are local government ﬁnance.

Course 1:

Tax Policy and
Revenue Streams

Course 2:

Budget Administration
with a Strategic Mindset

Course 3:

Financing Options
for Municipal Entities

Course 4:

Investment Strategies

Course 5:
(Capstone)

Ethics, Eﬀective Communication,
Collaboration and Leadership in
Local Government

Dates:

Saturday, August 26, 2017
Saturday, September 9, 2017
Saturday, September 23, 2017
Saturday, October 14, 2017

Program Details
Co-Sponsored by the California City Management
Foundation (CCMF), and with the invaluable support
of the Municipal Management Association of
Southern California (MMASC) and Coastline
Community College, MuniServices is hosting this
program, which provides students with the critical
intersection of strategy, leadership, and ﬁnance
tools.
Format
In a hybrid (combination of online and face-to-face)
instruction format, a cohort of 12-15 students are
taken through four intensive-style courses and a
ﬁnal capstone project.
Beneﬁt
Students not only acquire a new set of municipal
ﬁnance skills and leadership tools to leverage
throughout their career. For managers and
supervisors, students are encouraged to
incorporate current work assignments or
challenges into their coursework in ways that will
beneﬁt your organization!

Who is this Program for?

How much does the Program Cost?

This Program is designed for high-potential
staﬀ, analysts, or managers currently working
within local government, who are increasingly
involved in developing, communicating, and
leading ﬁnancial matters for their organization.
A foundation of ﬁnancial knowledge is required.
Bachelors degree or higher is preferred.

The Program fee will be $500. This includes books
or other materials needed, as well as lunch during
the Program. Students may be eligible for
reimbursement of the Program through their
organization’s professional development program.
Please contact your Supervisor or Human Resources
Department for more information.

How Do I Apply?
To apply, please visit:
www.muniservices.com/Education

Thank you to our Program Supporters!

